SEND Information Report —

March 2026

SENCo: Mrs Helen Walker

SEN Governor: Mrs Lizzie Cooper

Contact: office@st-augustines.school Tel: 01444 831371

Dedicated SEN time: Monday, Tuesday and Wednesday

West Sussex Local Offer: https://westsussex.local-offer.org/

Local Offer Contribution: https://westsussex.local-offer.org/services/279-st-augustine-s-ce-

primary-school

Whole School Approach:

We believe in the importance of Quality First Teaching (QFT) through guided taught groups
and an adapted, differentiated and broad curriculum where the needs of all children can be
met. When needed, additional interventions are planned and delivered for in groups or
individually. We regularly review the children’s needs and progress; these discussions serve
to embed our high expectations to all staff about Quality First Teaching and the application
of an adapted, differentiated and personalised approach to teaching and learning.

Our provision is underpinned by the Ordinarily Available Inclusive Practice (OAIP) guidance;
where teaching and learning is adapted and differentiated to provide appropriate support
for all children, including those with Special Educational Needs and Disabilities (SEND). In
addition to this specific interventions and support are offered when needed. All teachers are
responsible for every child in their care, including those with special educational needs.

To support the wellbeing of our children and their access to learning across the school we
employ an Inclusion Assistant who is not attached to a class and has the flexibility to support
where and when needed. This support includes helping children regulate as well as the
running of sensory circuits, social skills, learning mentor groups and the WOWSI project with
parents/carers.
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This provision and support is planned and monitored using a graduated approach cycle of:

—

Assess Plan

Review Do
Assess:

The class teacher will track and monitor progress of all children in all subjects; reading,
writing, maths, phonics, science, ICT, geography, history, D &T, PSHCE, Art, RE and PE.

The progress and attainment for all children will be discussed at termly Pupil Progress
Meetings involving the class teacher, Special Educational Needs Co-ordinator (SENCo) and
Head teacher. Where progress is limited or concerns are raised then additional support
might be planned.

Where progress continues to be limited after some additional support or concerns are
raised, then The Class teacher and SENCo will look at further additional support a child
might need and plan this on an ISP (Individual Support Plan).

Additional support and plans will be shared with parents.
Termly the SENCo and Class teacher review ISPs together and plan children’s next steps.
Progress is measured and recorded in a number of ways:-

By tracking small steps of progress on the school’s National Curriculum standards for
reading, writing and maths.

By assessing progress against specific ISP targets for individual children who are on the SEN
register.

Formative and summative assessments including specific assessments prior to starting an
intervention and post intervention.

Use of Tapestry —an online journal, to collate evidence of progress in a wider range of areas
for example engagement in learning or social skills.



In addition other professionals such as the Speech and Language Therapists or Educational
Psychologists will come into school to carry out assessments, when this is deemed necessary
and in keeping with their practices; this would always follow parental consent.

A child may be added to or removed from the SEN register by the SENCo where assessment
information gives an appropriate rationale for this.

Plan:

Where concerns have been identified, a programme of targeted support and/ or classroom
strategies are put in place, this plan is drawn up by the SENCo and Class Teacher to show
strategies and resources that a child will need to access.

The plan may be in the form of an Individual Support Plan (ISP) written by the Class Teacher
and SENCo - shared with the parents and child; gaining their voices and ensuring that the
plan is appropriate and agreed by all.

Do:

We aim to provide quality provision to support and include children within the classroom,
however, for more targeted interventions additional support may be provided in small
groups or on a one to one basis.

Adaptations across the school; informed by the OAIP, support the needs of all children
All planning is differentiated to meet the needs of all children.

We teach through whole class and smaller group guided teaching, allowing the teacher to
move each pupil on in their learning and allowing for individual attention and ability
matched activities to enrich and develop skills.

When appropriate, we will seek additional advice and support from other professionals such
as the ASCT (Autism and Social Communication Team), SALT (Speech and Language
Therapists); Occupational Therapy (OT) and Educational Psychologists (EP).

In cases where a child is not making progress, despite following advice from other agencies
and receiving a high level of support, then we might meet with the parents and discuss an
application for an Education Health and Care Plan (EHCP).

Review:

Through monitoring and tracking of progress towards identified outcomes against a success
criteria.

When necessary an interim review may be made, where targets are adapted, with
collaboration from parents and pupils, so that they continue to be appropriate to the needs
of the child.

Termly Pupil Progress Meetings and meetings with parents.

Review of provision, including that captured on a child’s ISP support planning for the
subsequent cycle. In some cases this will be a part of the evidence to support a child being
exited from the SEN Register.



SEN Needs

Most children who are identified as having a SEN need are offered SEN Support which may
relate to adjustments additional to and different from the ordinary offer described above. A
minority of these children may be awarded an Education, Health and Care Plan (EHCP) on
account of long-term, complex and severe needs. In the event that the school consider it
appropriate for a child to be issued with an EHCP, the SENCo will work closely with the
family to explain the process of making a request for an EHCP, gather evidence and make a
request to the local authority. Parents are at liberty to make a request to local authority if
they so wish. Should a parent consider that their child ought to be in receipt of an EHCP,
they are encouraged to speak with the SENCo about this who will be able to further explain
and advise.

Children and young people’s SEND are generally thought of in the following four broad areas
of need and support.

Communication and Interaction (C&l)

Examples of support are:

e Visual timetables

e Visual prompts

e SALT interventions

e Time to talk

e Social stories and Comic strip stories
e Social skills groups

e Colourful semantics

Cognition and Learning (C&L):

Examples of support are:

e Visual timetables
e Visual prompts

e Additional targeted Phonics support
e Rapid reading

e Accelerated reader programme

e Daily maths fluency

e 1Ist Class@Number

e Use of manipulatives

e Personalised daily interventions

e Spelling tutor / literacy gold

Social, Emotional and Mental Health (SEMH):

Examples of support are:

e Visual timetables



e Visual prompts

e C(lear consistent expectations through the school

e Learning Mentor
e Play Leaders

e Peer Mediators
e Forest School

e Morning club (Soft start : Monday — Friday)

e Afternoon club (Monday, Tuesday and Wednesday)

e Play therapy

Sensory and / or Physical needs (SP):

Examples of support are:

e Visual timetables
e Visual prompts

e Adapted work areas; use of writing slopes.

e Pencil grips and differentiated writing tools.

e Therabands and other sensory supports

e Flexible seating (standing desks, wobble cushions)
e Jump Ahead programme

e Fidget tools
e Movement breaks

e Regulation stations throughout school
e Regulation stations in class
e Sensory room for regulation breaks

Our processes for monitoring the quality of provision and assessment of need include:

e Pupil Progress Meetings

e Observations and Monitoring by the Head, SENCo and Subject Leaders.
e Consulting with children, young people and their parents

Involving parents and children in the dialogue is central to our approach and we do this

through:-
Action / Event Who'’s involved Frequency
Parent Teacher Class Teacher, SENCo & Termly

consultations - sharing of
IEPs

Parents

Parent and SENCo meetings

SENCo and Parents with or
without Class Teacher
subject to content and
relevance

In addition to Parent
Teacher consultations — as
requested

Annual reports

Class Teacher & Parents

Annually




Annual Review of EHCP SENCo, Class Teacher, Annually (6 monthly for
Parents and other identified | under 5s)

professionals and child if
appropriate

Staff Development:

We are committed to developing the on-going expertise of our staff. Examples of current
expertise in our school are:

Initials of person Area of expertise Level / type

HW SEN NPQ SENCo

HW SEN / teaching and learning | Quality First Teaching
Training for senior leaders

HW SEN ADHD: Understanding and
Supporting

HW Social communication Social Stories training

AM Supporting families Solihull Approach

SM Forest School Forest School training

BC, HW Safeguarding Designated Safeguarding

Lead ; deputy designated
safeguarding lead

SM, JH Spelling Intervention Sounds Write

HW Spelling intervention Spelling tutor as part of
literacy gold

LL, KE, AGC, RA, LF Makaton signing to support | Introduction to Makaton

communication

KE SALT Narrative training

Speech sound articulation
training

SALT input from external

agencies
AM Supporting anxiety through | WOWSI project
family support
AM, AGC Mental health Your Space mental health

therapy training

Staff Deployment:



Considerable thought, planning and preparations goes into utilising our staff, to ensure
children achieve the best outcomes, gain independence and are prepared for the future
from the earliest possible age.

Children are taught in 4 mixed age classes; Reception, Years 1&2, Years 3 & 4, and Years 5 &
6.

The children in Reception and Year 1&2 work as a unit supporting children across the two
classes.

There is Teaching Assistant support across the school as appropriate to need.

We also have an Inclusion Assistant who works across the school supporting mental health
and wellbeing, emotional literacy, regulation and attendance, in collaboration with families.

School Partnerships and Transitions:

The SENCo meets regularly with other SENCos across the locality and County to share good
practice.

The SENCo is part of a SENCo circle working with an Educational Psychologist and other
SENCos each half term.

We work with Pre-schools and Secondary schools planning transition. When thought
necessary, additional visits and meetings are arranged to ensure as smooth a transition as
possible.

Complaints and concerns:

Should a parent have a concern they should speak first to the Class Teacher at a mutually
convenient time. If further information or clarification is needed the SENCo and/or Head
will also find a convenient time to talk with them.

In the event of a formal complaint parents are advised to contact the Headteacher in the
first instance, and act in accordance with the school’s Complaints Policy. The LEA Parent
Partnership Service is available to offer advice.

Our Complaints policy is available on the school website.

Relevant School Policies underpinning this SEND information Report include:-

e Accessibility Plan

e Behaviour for Learning policy
e Equality Policy Objectives

e SEND Provision policy

e Teaching and Learning policy
e Marking and Feedback policy

Legislative Acts taken into account when compiling this report include:-

e Children and Families Act 2014 (Amendments 2024-2026)
e Equality Act 2010 (Amendments 2024)

e SEN Code of Practise 2015 (Secondary Legislation)

e Keeping children safe in education 2025



