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Introduction 

Patricia Beechey was invited to carry out an Enhanced Values Quality Mark Audit on 
19.09.18.  The purpose of the audit was to determine the extent to which Values-based 
Education (VbE) is being successfully implemented and whether the school meets the 
criteria of the International Values-based Education Trust’s (IVET) criteria for its Enhanced 
Quality Mark.    

What is VbE? 

Values-based Education underpins the life and work of school communities, colleges, and 
other settings, including the home so that they are values-based.  The term values-based 
implies that every aspect of life, both personal and professional is based on the way that 
values are lived.  It is transformational, in that it invites cultural change that is based on 
equity and respect for all.   It is challenging, as it calls us to ask what we can give to life, as 
opposed to what can we get from life?  It promotes a way of being that values the self, others 
and the environment.  It is simple: yet profound in its effects.  It is a developmental process 
that connects with the intrinsic qualities of human beings and actively nurtures them.  It 
invites the individual to be aware of the potential power of their inner world of thoughts and 
feelings; how the way that these are used affects our own wellbeing, that of others and 
potentially the world.  It sees the purpose of education as the flourishing of humanity. It is 
soundly based on research, which shows the positive effects on pupils, both socially and 
academically, when educators model and teach about universal, positive human values.  The 
purpose of adopting VbE is to inspire young people to adopt positive values in their lives so 
that they can be the best people that they can be and actively demonstrate the values in their 
daily lives, thereby helping to create a sustainable world.   

Terminology 

Values-based Education occurs when universal, positive human values underpin 
everything a school or other organisation does. 

Values Education is any activity, which promotes the understanding of positive values, 
developing the skills and dispositions of adults and pupils so they can live the values as 
active members of the community. 

Values are the principles, fundamental convictions and standards that act as the general 
guides to our thinking and behaviour. They include: Peace, Justice, Respect, Love, Patience, 
Happiness, Caring, Trust, Honesty, Humility, Courage, Compassion, Tolerance and Hope.  

Positive character traits are seen in pupils as the outcome of VbE. 
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Audit Report 
 

 School Information 

Name of School/Setting:  St Augustine’s CE Primary  

Status of School/Setting 
(Maintained/Academy/Free) 

Maintained 
 

Postal Address School/Setting 
 
 

Vicarage Lane, Scaynes Hill, Haywards 
Heath, West Sussex RH17 7BP  

Email Address of School/Setting office@st-augustines.school 

Telephone Number of School/Setting 
 01444 831371  

Local Authority/MAT 
 

West Sussex 

Headteacher: Name and Email 
 
 

Mrs Caroline Tilney  

head@st-augustines.school 
VbE Leader: Name and Email Mrs Jacqui Dommett  

jdommett@wsgfl.org.uk 

Number of Pupils on Roll 
 

95 (4 classes – Rec, Yr1/2, Yr3/4, Yr5/6) 

PAN 105 

Date of Previous VbE Quality Mark 
(if applicable) 
 

20/05/15 

Name of Assessor 
 
 

Patricia Beechey 
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1. A Values-based Ethos 

Criteria in addition to the standard VbE Quality Mark Possible Evidence 
 

• Pupils, staff, parents and governors review and 
reconsider the school/setting’s chosen values, 
including (if in England) the British Values and, 
where appropriate, develop these into new themes. 

• The values-based education approach is readily 
and widely articulated and evident in the ethos, 
curriculum and general work of the school.  

• All staff have regular high quality professional 
development opportunities to further their values-
based education approach.  

• Every step is taken to ensure that no adult or pupil 
is inadvertently marginalised through the structures 
and routines of the school. Each person is valued 
for his or her intrinsic value. 

• The school community understands that thinking 
about and living universally held, positive human 
values affects consciousness; leading to the 
expression of 'super' values such as altruism and 
wisdom, which transform human behaviour and 
potentially society. 

• The school/setting works in partnership with 
parents, community and external organisations to 
promote this approach in every aspect of its work. 

 
• Minutes of staff meetings 
• Minutes of Governor meetings 
• Records of CPD 
• School Improvement Plan 
• OFSTED Report 
• Displays of children’s work 
• Reward/award systems/certificates (Thank You 

certificates/Superstar Tea/Class reward 
systems/HT awards 

• Playtime/lunchtime activities 
• Interviews with staff, pupils, governors and 

parents 
• Staff, parent and pupil questionnaires/audit 
• Values Policy 
• Photographs 

 
Additional Evidence 

 
!  

School's Comments 

• Values are regularly discussed at Governor meeting and staff meetings. 

• Values form the basis for discussions around curriculum review. 

• Values led discussions around the implementation of the New National Curriculum in 2014 and throughout the 
implementation of the new assessment processes.  

• There is a strong ethos in the school of child led learning.  

• The school website highlights the school’s commitment to Values based learning.  

• Values are celebrated weekly and cups awarded termly. These awards are shared in the weekly newsletter. The 
newsletter is posted on the school website.  

• The Learning and Teaching Policy highlights the importance of the school values which support children to 
develop to their full potential  

• Values are prominent in things such as, House captain Job descriptions, Parent questionnaires, pupil 
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questionnaires, collective worship, displays around the school    

• Children share their thoughts about values to the wider community. For example in Productions where they 
produced a video of why the school is special to them. In Collective Worship they have shared poems about the 
school values.   

• The school values are displayed around the school and are highlighted to prospective parents.  

• Parents and carers are involved in values based learning when they come into school for ‘Bring a Grown up to 
school week’.  

• Staff have received CPD related to values : Mindfulness / mental health/ Forest School/ Growth Mindset (SIMS) 

• We ensure that all pupils are included by involving them in decision making, the planning process, listening to 
their views daily and through school council meetings, ethos committee meetings, librarians, sports crew etc.  

• The school takes part in ‘Anti-bullying week’ and ‘Safer Internet Day’ to ensure that pupils are aware of and can 
verbalise any issues.  

• A County review of inclusive practice states ‘this is a highly inclusive school’ (LW 22.3.19) 

• Review of inclusive practice states ‘Leaders and teaching staff know all pupils well’  

• In order to review inclusive practice, the school has become a lead in pupil premium reviews across the locality. 
The school voluntarily took part in a pupil premium review and has been part of pupil premium reviews across 
the locality.   

• Church services include reflection on our school values.  

‘The school’s Christian Values and school mission underpin the daily life of school and both are lived out and 
understood by the school community’. (SIAMS Oct 2017) 

Assessor's Comments 

St Augustine’s is a small rural school that has faced a number of challenges in preceding years including those presented 
by Ofsted, numbers on role and perception of the local community. They adopted the VbE approach to support them in 
tackling and overcoming these challenges. The school is now thriving. It is judged a ‘Good’ school by Ofsted, has a stable 
number on role and is the school of choice in the community. They have successfully embedded the values ethos into all 
aspects of school life with the result that all staff and pupils think deeply about, and live their lives guided by a moral 
compass that is underpinned by universal positive human values.  
Their Values were originally identified by the whole school community and are revisited annually. To support the school’s 
Christian ethos they are tied closely to the Bible, ensuring clear understanding and definition. Collective worship allows 
the values to be explored alongside Christian themes. Values are consistently displayed throughout the school. The 
values ethos is paramount in curriculum planning, the work of the school and all activities undertaken, as illustrated in 
school documentation and their website. Monitoring by Governors and external agencies further support this. 
VbE has engendered a culture of trust and support amongst staff, allowing staff development to focus around filmed 
sessions of teaching and learning. Identified needs of both staff and school are incorporated into the SIP and met through 
training and support. 
The school recognises it has a changing cohort of pupils with differing needs and has planned both training and school 
based organisation, including pupil tracking, to enable staff to meet those needs, thus ensuring no child or family is 
marginalised. 
The school has and continues to develop relationships with the wider community and external organisations including the 
church, the WI, local sporting provisions, other similar schools and providers such as Amnesty International. 
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2. Values-based Pedagogy and Learning  

Additional Criteria Possible Evidence 

 

• Pupils and staff regularly engage in reflective 
practices to develop their internal worlds - the 
‘inner curriculum’. Emphasis is given to the 
development and nourishment of Self-energy 
that nourishes Self-leadership.  

• School culture is assessed to ensure it is 
consistent with VbE. 

• The curriculum is values-language rich; pupils 
and staff use it comfortably and widely across 
the curriculum. 

• Pupils are regularly involved in peer-interactive 
strategies and co-operative learning to enhance 
and deepen their cognitive and emotional 
understanding. 

• Establishing good interpersonal relationships is 
central to VbE. Adult-pupil and pupil-pupil 
affirmation is abundant. 

• Pupils are actively encouraged to engage with 
moral dilemmas and the curriculum actively 
fosters the development of moral reasoning.  

• Pupils are actively encouraged to engage in 
altruistic acts of compassion and be of service 
to others, both in outlook and action. 

 

• Interviews with staff, pupils, governors and 
parents 

• Curriculum planning 
• Pupil’s work 
• Case Studies  
• Staff, parent and pupil questionnaires 
• Displays/photographs 

 

       Additional Evidence 

 

!  

School's Comments 

• Pupil reflection times daily in classrooms and in Collective Worship. 

• Staff reflect on teaching practices in staff meetings  

• Pupils reflect on their learning when they-self assess  

• Pupils reflect on their interpretation to artwork  

• Review of inclusive practice states ‘The head has enabled a reflective culture where teaching staff feel 
empowered to support children through quality first teaching’ ’ (LW 22.3.19) 

• Pupils and parent questionnaires include values to enable the school to assess the impact of VbE  

• Language around the school, including in lessons, on the playground and after school is language rich. It is 
integral to the school’s ethos.      

• Displays/ interviews  
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• Planning- including Forest School, Rock climbing, skateboarding etc. deepens interpersonal relationships 

• Review of inclusive practice states ‘Pupils work collaboratively within the classroom and peer to peer support 
is strong’ (LW 22.3.19) 

• ‘relationships between teachers and pupils are strong and built on an ambitious desire to succeed’ (Ofsted 
Feb 2018)  

• Governor minutes highlight that there have been no complaints raised by parents during the last 4 years 
which confirms the culture within the school is consistent with VbE  

• Teachers planning including the texts that are drawn upon, highlights that children are encouraged to think 
on a deeper level around more challenging points of view    

• The school supports a variety of charities throughout the year and children can articulate the compassion 
they have for the effected people   

Compassion is celebrated in school 

Assessor's Comments 

The school underpins all its learning and teaching with a values based pedagogy. Taught themes are developed from 
pupil interests and developed to encompass all subjects, ensuring there is a high level of ‘hands on’ and interaction. 
Pupils engage in collaborative learning, (PSHE lesson), challenging situations – (Forest School, Rock Climbing) and 
take on roles of responsibility throughout the school. Discussion and debate are encouraged both in class and School 
Council and is also identified as an area for further enrichment. Despite its small size the school strives to provide a 
wide range of opportunities / clubs for pupils both during the lunch hour and after school. The content and 
organisation of these reflecting a child centred ethos. 

The curriculum is values language rich. It is embedded within conversations between staff / staff and pupils / pupils. 
The development of the language evident from Reception, where the children were hearing and using the words – 
Resilience being extremely popular with the 4 years olds, to the KS2 pupils who used an extensive, ethical 
vocabulary to describe their attitudes, emotions and opinions to support their choices and decision making. 

The school supports a number of charities, which are chosen by School Council, as is the method of fund raising. 
Within the school, roles of responsibility such as Sports Crew and Librarian encourage altruism in pupils. Observation 
and talk showed that the children were proud of these roles, took them seriously and enjoyed helping and supporting 
others. 

Reflection is embedded within the school practice both within assembly and at the end of the school day. The pupils 
participate well and use the moment for introspection. 

Throughout the school day pupils are challenged through both their learning and the nature of the school organisation 
to be independent, resilient and self-led in their behaviour. The children can be observed demonstrating mature and 
empathetic relationships in their work and play. 
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3. Values-based School Improvement. 

Criteria Possible Evidence 
 

• The school/setting’s self-evaluation has 
identified areas for enhancement, which are 
addressed through a value-based approach to 
improvement. 

• It adopts a consistent philosophy for all its work 
and can detail how this approach is borne out in 
areas it has identified for development. 

• Well-being – including physical, mental and 
emotional health - for pupils and adults is central 
to the school’s ethos and practices. 

 

 
• Interviews with staff and pupils 
• Examples of planning/impact of innovation areas 

(Artsmark Action Plan/curriculum planning) 
• Case studies 
• OFSTED report 

 

       Additional Evidence 

 

!  
 

 

School's Comments 

• The whole school team meet together to identify areas for improvement that are then added to the SIP.  
• The whole child is considered when identifying the areas for improvement  
• ‘You have accurately evaluated the school’s strengths and areas for improvement. Where areas have been 

identified, you have been quick to act and move the school forward’ (Ofsted Feb 2018)  
• Children are at the centre of the learning.  
• Review of inclusive practice states ’School leaders have a strong inclusive philosophy in their approach’ (LW 

22.3.19) 
• The well-being of both staff and children are seen as central to success. Areas for improvement are 

balanced to ensure that workload will not impact negatively on the staff.    
• The importance of well-being is reflected in the SIP  

‘established an open, caring and inclusive school’ (Ofsted 2018)  

Assessor's Comments 

The school has established a cohesive school community whose attitudes, behaviours and decision making is based 
on a strong values ethos. The school is supported by a strong Governing Body who encourage the school to be 
community driven, meeting the needs of pupils and their families. Areas for development are identified by the whole 
school community and reflect the continuing need to enrich and nurture a values based ethos in the school.  

The school is consistent in its approach with an embedded philosophy that ensures staff and pupils feel secure and 
well supported. The staff is very stable, with school organisation ensuring workload is balanced. Pupil well-being is 
high on the agenda and the school wishes to develop further support for pupil emotional and mental health. 

The development of Forest Schools work has had a significant impact on the well-being of pupils through the offer of 
different learning environments and experiences. Children with identified needs have thrived as participants in the 
project. 
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4. Commitment to Working With Disciplines Related to VbE 

Criteria Possible Evidence 
 

• The school/setting actively fosters a focus on 
values- based links between subjects, helping 
pupils to understand the values generated by 
different areas of study, and reflect upon the 
potential for each area of academic study to 
grow human wisdom, and encourage altruism. 

• The school/setting’s self-evaluation processes 
have identified where working in combination 
with other disciplines, including those endorsed 
by Values-based Education (e.g. Philosophy for 
Children; Mental Health groups, Emotional 
Literacy) can enhance the experience and 
development of individuals, groups or all its 
pupils. 

• The school/setting’s leadership is outward-
looking and adopts a discerning approach to 
embracing strategies and disciplines consistent 
with the school’s values-based ethos.  

 
• Discussion with headteacher/Values leader 
• Case Studies 
• School/Setting Development Plan 
• Lesson Observations/monitoring records 
• Pupil testimony 

 

       Additional Evidence 

 

!  

School's Comments 

• Values are integral and woven into lessons, ensuring that pupils understand how the school values support 
them in and out of school 

• Dedicated, daily, reflection times allow opportunities to share how values have impacted on the school day.  
• Weekly Celebration of the values supports children to make links between subjects  
• Termly values cups allow opportunities to see how the values impact across subjects and over time.  
• Pupil voice interviews demonstrate how Forest School has impacted on the development of all pupils  
• In order to review inclusive practice, the school has become a lead in pupil premium reviews across the 

locality. The school voluntarily took part in a pupil premium review and has been part of pupil premium 
reviews across the locality.   

Assessor's Comments 

Values are embedded and nurtured throughout the school in all areas of the school curriculum. Planning shows links 
between subjects, across themes and within the Key Stages. Areas chosen for study allow for the implicit modelling 
and teaching of values. Texts chosen for teaching and books available provide material for the discussion of values 
and moral dilemmas. PE activities, clubs, school visits and school activities such as the Christmas Fair and school 
play are all maximised to encourage children to live their values. As a parent said “They feel truly blessed that their 
child can attend this school.” 

The school has a strong philosophy of ‘meeting the needs of children’ and offers programmes of enrichment adapted 
to the needs of pupils. In a video interview a Yr 6 pupil credits the school for his success due to the support he was 



 

St Augustine’s CEP 

 

  
 Page: 12 of 15 

  www.valuesbasededucation.com 
Version1/4/17 

 

given through an enrichment group. 

The school leadership has faced many challenges over the last years. Through hard work, commitment and reflection 
the school has now developed an environment where …” everyone feels nurtured. The children are content and 
comfortable. They can explain themselves and their feelings and they take this with them into their homes, into their 
walk to school and into their social lives.” (Parent). The leadership is however very aware of changing cohorts and 
pupil needs and is outward looking and willing to embrace new strategies and ways forward, whilst continuing to 
ensure they match with the values ethos. 
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5. A Commitment to Leading VbE Across School/Community Settings 

Criteria Possible Evidence 
 

• The school/setting is able and willing to 
be an exemplar for other schools in 
values-based education. It sees itself as 
an ambassador for this approach.  

• The school/setting leads training for 
other schools/settings in values-based 
education. 

• The school/setting is pro-active in 
sharing its values-based approach with 
its local community and other external 
agencies. 

• The school/setting is able to share 
resources and ideas it has developed 
and/or innovated through the VbE 
website, 
www.valuesbasededucation.com 

• The school/setting is willing to compile a 
case study of effective values-based 
practice to be shared nationally and 
internationally. 

 
Displays 
Photographs 
Website 
Prospectus 
Newsletters  
Testimony 
Case studies  

 

Additional Evidence 

 

!  

School's Comments 

• The school environment reflects our VbE approach. It is well kept, orderly and demonstrates the respect 
and pride that we have. 

• Values are prominent throughout the school environment  
• Values are prominent in communications from the school  
• Our local community joins with the school to celebrate the school Values 

Assessor's Comments 

The school is an excellent exemplar of a Values based School. It has used the VbE philosophy to turn itself around 
with outstanding impact on pupils learning and self-leadership. It has melded both the elements of VbE and those of 
its Christian ethos most successfully. It has reached out to its community, both parent and local with ever increasing 
impact and is committed to developing this further. The school accesses the VbE web-site. 

The school wishes to be pro-active in sharing the values based approach, but due to its location has found this 
difficult. They have approached nearby schools but many have converted to academies and tend to look inwards. 
They are however part of REAPS which is a group of 10 rural schools working together and will explore the 
possibilities with them.  
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Suggestions for Next Steps:  
 
To enrich the opportunities for debate and discussion throughout the school, but particularly 
in Year 5 / 6 . 
 
The school may wish to investigate resources provided by P4C https://www.sapere.org.uk  
and/or Votes for Schools https://www.votesforschools.com/  
 
To further develop Reflection Time, and to focus more strongly on the Inner Curriculum. 
 
The school may wish to investigate resources provided by MISP 
https://mindfulnessinschools.org/ 
Dr Neil Hawkes new book The Inner Curriculum – How to develop Wellbeing, Resilience and 
Self-Leadership. https://www.amazon.co.uk/Inner-Curriculum-Wellbeing-Resilience-Self-
leadership/dp/1911382659 
 
To explore the possibilities of introducing VbE to the REAPS group of schools. 
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Audit Conclusion 
It was a privilege to spend a day at St Augustine’s CEP and I unreservedly recommend 
awarding the school the Enhanced Values-based Education (VbE) Quality Mark. 

The school has used VbE to underpin its drive for improvement with outstanding results. The 
values ethos is securely embedded throughout the school across its decision making, its 
learning and teaching, and its care and nurture of staff, pupils and families. 

The VbE ethos is staunchly supported by the staff, Governors, Friends and Church all of 
whom strive to live their values and are committed to extending the VbE philosophy into the 
local community for the enhancement and enrichment of the lives of their pupils and families. 

Many congratulations and thank you for all that you are doing from all at Values based 
Education. 

 

 

 

 

 


